
Kendall Young Library  
Board of Trustees Meeting  

May 8, 2012 Minutes  
 

            The Kendall Young Library Board of Trustees met on Tuesday, May 8, 2012 at 
6:00 p.m.  Members present were Richard Anderson, Mark Dohms, Kellee Shey, Tom 
McLaughlin and Mike Hames.  

            The meeting was called to order at 6:00 pm by Dick Anderson.  The minutes 
of the April 10, 2012 meeting were reviewed.  Mark Dohms moved and Kellee Shey 
seconded the motion to accept the minutes as written.  Motion carried by unanimous 

vote. 
   

Farmer’s National Report - Richard Carlson 
 
Richard Carlson presented his monthly report.  (See written report for details.  

No additional topics were discussed at the meeting.) 
 

Income and Endowment Report and Disbursement of Checks  
 

Mike Hames moved and Tom McLaughlin seconded the motion that we accept 

the Farmers National Report, Income and Endowment Reports and Disbursements of 
Checks.  Motion carried by unanimous vote. 
 

Public Input 
 There was no public input. 

 
Director’s Report 
 

 There were 2 library lawn cleanups – April 12 and 23.  Trustees and Friends 
board volunteered.  Thank you to Dick Carlson for his leadership and 

assistance both days. 

 Programming 

 Chamber Coffee on April 13 – 43 people 

 April 18 – had 37 people at Friends annual meeting with Tom Miligan’s one-

man play “The Not So Quiet Librarian” 

 Tea Party April 21 – 12 adults and 18 kids 

 Spring Book Sale April 25-28 – generated over $2800 

 Partnered with Verizon Wireless for a Smartphone Class on Thursday, May 
3 at 7pm – 24 people 

 Monday, May 7 - professional storyteller Maureen Korte present an 
interactive storytelling program – about 30 people 

Upcoming: 

 Saturday, May 12, 9-11am – Couponing 101 with Katie Kitterman, co-

sponsored by R Company 

 Thursday, May 24, 6:30pm – Milissa Bailey book signing 

 Summer Reading programs start June 1, continue until July 31 
 



Old Business  
 

A. Strategic Planning 
 

Discussion about the Strategic Planning for Results process that was presented 
at the April meeting by Maryann Mori of Iowa Library Services.  It was agreed that 
it would make sense to work with her if we wanted to do something like this.  

Maryann thinks she would be available in the fall.  The group agreed that Angie 
should contact Maryann Mori for more information about the timeline and 
timeframe. 

 
B. Beacon Consortium Participation 

 
Angie met with Barb Shultz to share our concerns about the Beacon 

consortium.  Other libraries share some of the concerns and a Beacon Advisory 

Group is being formed.  The first meeting will be May 9.  Our bill for Beacon 
support arrived in early May and totaled $2500 but other libraries of similar size 

were charged $6000.  Barb did not have an explanation for the discrepancy.  It’s 
hard to know what our cost will be in future years.   

Angie contacted TLC to find out what it would cost for us have to the products 

on our own and shared that information with the board.  There are two options – 
one involves us keeping our circulation and patron records on our own server, the 
other involves having TLC host our data on their server.  Angie will attend the 

Beacon Advisory Group meeting on May 9 and report back at the June board 
meeting. 

 
 
New Business  

   
A. Security Cameras 

 

Roger Hayes, Owner/Operator of Extreme Technology in Stanhope shared the 
plans for the Meeting Room audio/video upgrade project which will be complete 

sometime this summer.  He also shared information about the “Night Owl” 
security camera system he installed at the Stanhope Community Center and 
library.  This system involves 16 high-definition, motion-detector cameras and a 

DVR with 1 Terabyte storage capacity.  He estimates he could install a similar 
system at KYL for $1500-2000.  After Roger left the meeting, Mike Hames moved 

and Kellee Shey seconded the motion to purchase the camera security system if 
the cost is $3,000 or less and if Roger is able to service the system post-
installation.  Motion carried by unanimous vote.  There was some discussion of 

where we would take the money from in the budget.  Likely, the DVR and 
installation would be charged to the Technology Fund and perhaps the cameras 
would fall under the Building Maintenance fund. 

 
 

 
 



B. Open Meetings/Open Records Update 
 

On May 1, Angie, Mark and Tom attended an Open Records/Open Meetings 
webinar via computer at the library.  Lots of helpful information was shared.  One 

thing that came up was the need to end our meetings by 8pm when the library 
closes so that the meeting is accessible to the public at all times.  It was also 
discovered that our elected trustees should be trained by the County 

Commissioner of Elections (County Auditor) when they begin their terms. 
 
 

C. Review of Library Board Bylaws 
 

There was discussion about the wording of the public input section of the 
bylaws.  Everyone was asked to look over the bylaws and bring suggested 
revisions to the June meeting. 

 
 

D. Circulation Policy Update 
 

Angie presented some suggested updates to the policy to make it be more 

reflective of our current procedures.  Tom McLaughlin moved and Mark Dohms 
seconded the motion to accept the revised circulation policy as written.  Motion 
carried by unanimous vote. 

 
 

Other 
 
Angie invited Trustees, staff and Friends Board members to come to her house for 

coffee, treats and visiting on Thursday, May 24. 
 
Mark mentioned a Rotary International project to record stories from people in our 

community who have knowledge of polio either as a victim or experienced it in the 
1940s and 50s. 

 
Adjournment 
 

Tom McLaughlin moved and Mike Hames seconded the motion to adjourn the 
meeting at 8:07pm.  

 


